RECORD OF EXECUTIVE DECISION

Date Decision Decision Reason(s) for Decision Alternative Conflicts Consultation Subject to
Maker Options of Interest with relevant Call-in?
Considered Declared Ward Member(s)
O ranted by the
Monitoring Officer) Yes/No Yes/No
9 APRIL PORTFOLIO (i) that the Portfolio | Following a 1). Not to N/A No Yes
2025 HOLDER FOR Holder for | procurement exercise, extend the
LEISURE AND Leisure and | in August 2024, the feasibility
PUBLIC REALM Public Realm | Council appointed SLC study:
agrees to accept | Consultants to complete -
a grant to the | afeasibility study on an Increasflng
value of £10,000 | Active Wellbeing the options
from Sport | Centre, at an original available to
England and | project cost of £50,523. | decision
delegate . makers for
requn5|b|!|ty for | Since _thg study was this project,
entering into a | commissioned and work s likely to
funding commenced, _
agreement to the | Government has increase the
Assistant announced an intention | chances of
Director Sport, | to undertake a process | success.
Culture and | of Local Government Presenting
Health ‘Reform (LGR),,and additional
. . . GreaFer Esse_x ha}s options with
(ii) subject to (i) | submitted an interim
above, that the | plan developed by all 15 scal_able
current councils, including capital/reve
agreement  with | Tendring District nue costs,
SLC Consultants | Council, and the Office | would
to complete a | of Police, Fire and provide
fea5|b|I|ty study, | Crime Commlssmr_ler_. further detail
is amended to The outcome Qf this, is following
include the | likely to result in the
appraisal of an | current landscape of LGR and
additional option | local government allow an
for a | changing within three informed

repurposing/refur

years and Tendring




bishment of
Clacton Leisure
Centre to house
an Active
Wellbeing Centre

District Council, together
with other district,
borough and city
councils in Essex being
replaced by a series of
unitary authorities.

Due to these
timescales, it is unlikely
that following

completion of the
feasibility study there
will be sufficient time for
Tendring District Councll
to take a decision on the
proposed Active
Wellbeing Centre and
this is more likely to be
determined by an
incoming Unitary
Authority. Indeed,
timescales set out by
Government show that a
shadow authority would
be in place by 2027,
with new Unitary
Authorities replacing the
existing organisations in
2028.

As this is identified as a
key risk for this project,
in order to provide the
best chances of success
for the proposed Active
Wellbeing Centre, an
additional option is now
considered appropriate

decision to
be taken.




within the feasibility
study for a
repurposed/refurbished
Clacton Leisure Centre.
This would consider the
implications of a
repurposed facility
together with that of a
new build, to further
inform decision makers
of the most appropriate
route to take, in terms of
operations, community
impact, financial
implications (capital and
revenue) together with
the associated risks.

Note: All other
background information
on the Active Wellbeing
Centre is attached to
this decision

URGENT DECISIONS ONLY (If non-urgent go to “Agreement to Decision” below):-

GENERAL EXCEPTION APPLIES? NO If yes, has at least 5 clear days notice been given to the Chairman of the relevant N/A
(Rule 14 Access to Information Procedure Rules) overview and scrutiny committee?
SPECIAL URGENCY APPLIES? NO If yes, has the Chairman of the relevant overview and scrutiny committee’s consent N/A
(Rule 15 Access to Information Procedure Rules) been obtained?
EXEMPTION FROM CALL-IN APPLIES? NO If yes, has the Chairman of the relevant overview and scrutiny committee’s consent N/A
(Rule 18i Overview and Scrutiny Procedure Rules) been obtained?
URGENT & OUTSIDE BUDGET OR POLICY FRAMEWORK? NO If yes, why is it not practical to convene a quorate meeting of full Council?
(Rule 6 Budget and Policy Framework Procedure Rules)
If yes, has the Chairman of the relevant overview and scrutiny committee’s consent N/A
been obtained?
AGREEMENT TO DECISION:-
Signed:- Date:- Delegated Power Reference (in Part 3 of the Constitution):-

Portfolio Holder for Leisure Public Realm

... Para 6.3.5 (b) Part 5.4 of the Constitution




Decision Maker

Original signed copy to be retained by Service.
Electronic copy to be sent to lan Ford and Katie Sullivan (Committee Services) for publication.




